
Hi-Tech Healing 
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In 1894, before CDs, DVDs, cell phones and television — when “the horse 
you rode in on” literally meant the horse you rode in on — the Society of 
Trained Masseuses, one of the first organizations devoted to physical 
therapy, was born in London, England. According to Dr. Mark Barnes, 
founder and owner of SOMA Physical Therapy in Boulder, Colo., the 
practice of physiotherapy hasn’t changed a whole lot since then. 
 
“The delivery and consumption of rehabilitative care has stagnated over the 
last 25 years,” he laments, “and in today's consumer driven healthcare 
marketplace, rehab therapists need software solutions to provide better care 
and a more enjoyable patient experience.” 
 
Enter Jonathan Epstein. A software specialist for the past 14 years, Epstein 
says Barnes, who he’s known since they attended college together at the 
University of Colorado, sought him out one day, looking for some hi-tech 
help. 
 
“Mark called me asking if we could improve upon a number of his manual 
paper-based processes and patient deliverables by developing software,” 
Epstein recalls. “After some initial business requirements gathering, I said 
we could.  
 
“The drivers for Mark's questions were the business challenges he was 
facing as a outpatient rehabilitative clinic owner — reduced reimbursements, 
rising costs, and improving quality of care.”  
 

New Solution to an Age-Old Problem 
 
Out of those early discussions grew Tx Xchange (pronounced "treatment 
exchange"), a Web-based software system that allows rehabilitative 
therapists to deliver and manage patient care online. Similar to many 
interactive weight loss programs, like bodybugg®, Tx Xchange helps 
patients successfully complete their therapy by providing cyberspace 
exercise videos and treatments, secure messaging with doctors and 



therapists, automated reminders, customized health and wellness 
information, as well as patient bulletin boards. 
 
Tx Xchange also makes it easier for healthcare providers to monitor a 
patient’s progress. “65% of patients are partially or non-compliant with their 
assigned plans,” asserts Epstein. “Patient compliance is a very large issue 
that impacts the patient's outcomes and the patient's perception of their 
provider. Tx Xchange provides the therapist with functionality and services 
to improve the patient's compliance with their plan.” 
 
Because it has a simple user interface and can be accessed via the Internet, 
the Tx Xchange program is appropriate for practically anyone that knows the 
difference between a mousepad and a shelter for rodents. 
 
“We developed Tx Xchange with the non-tech savvy in mind,” affirms 
Epstein. “Therapists and patients are providing very positive feedback on the 
usability of the software.” 
 

Saving Money and Changing Lives 
 
TX Xchange also saves physiotherapy practitioners and clinics both time 
and money, Epstein claims. 
 
“Its primary value propositions are helping clinics increase revenue and 
deliver better quality of care,” he points out. “Our customers are seeing more 
revenue through increased patient volume, increased customer retention and 
new, higher-margin revenue by providing ongoing e-rehab and e-fitness 
services to the patients they have discharged. Tx Xchange does help clinics 
increase productivity and better utilize less expensive staff. 
 
“There are no traditional programs to compare to Tx Xchange,” continues 
Epstein. “We are truly bringing an innovative solution to the rehabilitative 
market. Tx Xchange is a subscription-based service. Plans start at 
$49/therapist per month. Our solution provides our customers with a very 
compelling return on investment that can be achieved in less than 90 days.”  
 
Launched in July of this year, Tx Xchange already has clients in five states, 
Epstein says. 
 



“Colorado Hand Therapy, the largest independently-owned hand therapy 
provider in Colorado, is one of our customers,” he notes, adding, “there is a 
large healthcare system in the Denver metro area” that is currently trying out 
the company’s software as well.  
 

How Does It Work? 
 
Like any other physical therapy program, Tx Xchange-supplemented care 
begins with a visit to one’s doctor. 
 
“After the initial evaluation, the therapist assigns the patient a treatment plan 
in Tx Xchange and sets reminders to improve patient compliance with the 
plan,” explains Epstein. “During the course of care, the therapist and patient 
message each other with questions and answers, the therapist monitors 
patient compliance and makes changes to the plan depending on patient 
progress. 
 
“By engaging with the patient in-between clinical visits, clinical and 
business benefits are achieved,” Epstein concludes. 
 
Given the ongoing nursing shortage across the nation and particularly in 
Colorado (according to a recent government study, the Centennial State will 
have 17 percent fewer nurses than needed by 2010), getting people well — 
quickly — is becoming increasingly more important. 
 
“P4P, or pay-for-performance, says that providers will increasingly be 
reimbursed depending on how effectively they deliver care,” says Epstein. 
“Right now, providers are paid in accordance with the quantity of care they 
deliver (i.e. tests, procedures, visits, etc.), not the quality of care they 
deliver. This should be and is changing.”  
 
Epstein believes “consumerism” is another emerging healthcare trend. 
 
“Consumerism says that healthcare consumers want more control of their 
own healthcare,” he explains, “they want more information about their 
condition and want to be more involved in the decisions that affect them. 
 
“ … Tx Xchange addresses both of these trends.”  
 



Additional Info 
For more information on Tx Xchange, visit the company’s Web sit at 
www.txxchange.com or request an online demonstration at 
www.txxchange.com/demoRequest.php. 
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